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the Role of the AMG in the Cuban Crisis, 1962 (Ὁ) 


(0) The role of the U. 8. Army Materiel Comand (AMC) in the 
Cuban crisis of October - Hoveuber 1962 stenned fron responsibilities 
for executing general logistical support functions. These vere as- 
signed to the Command in contingency plans prepared in anticipation 
of possible cperations against Cube. 


(1) See STRAC OPLAN 316.62, Amex E, pe E-l. Control No. AMCTS 
102.62, (2) Ordinarily, an AMC supporting operational plan would have 
been prepared end would have delineated in detail the responsibilities 
of the AMO headquarters end of the major subordinate commands, As will 
become evident, time did not permit development of such a plan wmitil 
after the Cuben emergency. See AMC OPLAW 316.62, 21 March 1963. Cone 
trol No. AMCTS 40.63. 
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(8) The Commanding General, AMC, or his designated agent, was 
responsible for providing supplies and equipment to satisfy shortages 
in unit TOE's and to fill supply requirements that had to accompany 
units in the task force organization. His responsibility included 
provision of automatic resupply to the task force for all classes of 
supply except items under the control of The Surgeon General; of 
emergency supply as required and requested by the Commanding Ceneral, 
Task Foree 125; and of such requested supplies as were needed in 
Ciass IV operational projects approved by the Department of the 


2 
Army. In carrying out these responsibilities, he computed automatic 


2 

Clasa IV operational projects covered a multiplicity of contin- 
genctes with which an τὸν aight be faced end served as Δ medius by 
which authorisation wes established for uaterial over and above normal 
ellovanoes to support 8 epecifia logistical, eperational, or contin. 
geney plan. 


resupply; positioned supply directives for all aerial end surface rs- 
Supply at supply sources and at the J. 5. Army Overseas Supply Agenay, 
New Orleans (USAOSAHO)s and consolidated and furnished the Chief of 
Transportation all transportation movexent data needed to prepare 
automatic resupply movement schedules. When the operational plan was 
implemented, he also shipped supplies το designated staging areas, 
airfields, and asaports in accordance with the above-mentioned auto- 


3 
matic resupply movement schedules, 


(1) U. S.°ArmyMatertel Commands After-Aation Report Covering _ 
Activities Connected with the Cuban Crisis (Oct - Nov 62), April 1963, 
p. 4 Control No. S-1054+5-63. Hereafter briefly cited as AMC After- 
Action Report. (2) AMC OPLAN 316.62, p. 4 Control No. AMCTS 40-63. 


Contingency Plans (U) 


(S) In the fall of 1962, the governing contingency plan for 
operations ~~ OPLAN 316-61 -- was that of the Commander-in-Chief, 
4 
Atlantic Command (CINCLANT). This plan made provision for a joint 


---τ-.-.-- 
This plan was originally designated OPLAN 314-61. 


Avay, Wavy, and Air Foroe offensive operation against Cuba under the 
general direction of tho CINOLANT. Re delegated responsibility for 
ecadusting ailitary operations in Cuba to Δ Commander Joint Task 
Foros (STF) 122. The Aray component of this joint task organisation 
was Task Foros 125, which congieted primarily of the ΣΥ͂ΣΙΙ Airborne 
Corps, ἃ part of the Strategic Aray Corps (STRAC). 

(SY Ae the Army component commander for the CINCLANT, the 
Commanding General, XVIII Airtorns Corps, developed the STRAC OPIAN 
$$-61 in support of the. CINGLANT-plan. fe eubaitted this plan fers. 
the approval of the Comuander JTF 122 on 2 October 1961, bat the plan 
was not aatually completed util the cumser of 1962, Even before he 
obtained approval of the STRAC OPLAN 55.61, ne distributed it so that 
it might serve as a basis for the planning of the other comzands con- 
oarned in the operation. At the tine he forvarded the plan for 
5 


ἊΝ See covering letter «- STRAC OPLAN 55-61. Control ἕο. OCOTS 
33-61. 


approval, the Department of Defense had not yet effected a reorganisa~ 
tion of the Department of the Army, though 4ntensive study had been 
given to all aspects and the Hoelscher Committee had submitted its 
recommendations. In consequence, the Technical Services completed 
the automatic resupply computations in support of the STRAC OPLAN 
§5-61. This they had accomplished by the end of March 1962 on the 


΄ 
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basis οὗ 90 days οὗ autcaatic resupply. Subeoquently, in September 
eutomatio resupply was reduced to 45 days. 


(78) The STRAC OPLAN 55.61 provided for a time span of 18 days 
between notification to implement the plan end D.day. When in the 
sumer of 1962 the Joint.Chiefs of Staff desided that this reaction 
tine was excessive, they directed the CINCLANT to prepare & new plan 
that would have a shorter response time. In consequence, the Command- 
ing General, XVIII Airborne Corps developed a new plan by 1 October 
1962 which replaced the OPLAN 55-61. Designated as the STRAC OPLAN 


eo Septenber uhen-the plan was still-in preperation, it was. . 
know as the STRAC OPLAN 57-62. 


316-62, it provided a 5-day reaction time in the event no provision 
was made for an air strike and a 7-day reaction time if such an air 
3 
strike was planned. Like its predecessor, this new plan was also 
(1) Interv, Dr. Risch with Maj. J. L. Lamason, Plans Div, AMC, 
25 Apr 63. (2) AMC After-Action Report, p. 1. (3) See also STRAC 


OPLAN 55-61, Control Yo. OCOTS 433-61, and STRAC OPLAN 316.62, Con~- 
trol No. AMCTS 102-62. 


distributed before approval was obtained in order that other comands 
conserned in ite support could begin their planning. 


Ltr, Lt. Gene Hamilton ἢ, Howse to Commander JTF 122, 1 Oat 62, 
covering L 


sub: Strategic Comps Operations Plan 316-62, 
plane Conteed Noe 8... 


(8) Although Headquarters, XVIII Airborne Corps cubmitted the 
rie τοῦ spprergg on Deiebers satan cistetitien di sot eons we 

41 19 October. At the onset of the exergensy, the plan lias been 
ae Serer ἢ. φρρκρρις 
wither aqpeove won mploneted. The intent of the early distritu- 
tion was comendable, but no complete copy of the STRAC OPLAN 316-62 
reached the Commanding General, AMC before 23 October, about 5 days 
after ANC representatives fron Headquarters and the Supply and Main- 
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tenance Comsand (SHC), attending a plarming conference of the XVIII 

Airborne Corps at Fort Bragg, learned that an emergenaynsituation 
11 

existed. At the same time, the office of the Chief of Staff, 


11 

The delay in receiving copies of the plan was attributable to 
the fact that the AMC was a new agency. It had not yet been pleced 
on the distribution list so that copiss for the Command were first 
delivered to the Department of the Army at the Pentagon and then sent 
to the Comaand. It has been intimated that copies of the plan ought 
to have been obtained at the conference at Fort Bragg. According to 
an AMC representative present at the planriing conference, no copies 
of the STRAC OPIAN 316.62 were available, although by that day they 
might have been in the hands of the Adjutant General for distribution. 
Interv, Dr. Risch with Maj. J. Le Lamagon, 36 Apr 63. 
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Departzent of the Army advised the Chief of Staff, AMC of the ener- 
Genay.s 


AMC After-Action Report, pe 3. 


Prejisinary Planning (Ὁ) 


ye) There appears to have been no sense cf urgency ebout this 
planning in the fall of 19625 4t was, in fact, conducted in a norsal 
routine. . On 25 Septeaber, AMC representatives from the Plans 


Division, Comptroller and Directer of Prograns, attended a briefing 
on the STRAC OPLAN 57-62 (later 316.62) at the Pentagon given by 
officers from Headquarters, XVIII Airborne Corps. The AMC planners 
received no official instructiens to permit development of a sup- 

_ porting automatic : resupply plan, but at that meeting they did ebtain 


ot eee bratee στῶν ἢ ἂν σαι ζω, ok σ᾽ τυ Bett τς τὸ τς - 


drafts of the troop list and of the logistical annex to the τόν cpera- 


13 
tions plan then still under development. While these drafts were 


13 
(1) Ibid., pe 2. (2) Memo Routing Slip, Capability and Readi- 
ness Br, Plans ans Div, to Supply Operations Div, Materiel Readiness Di- 
rectorate, 24 Sep 62, sub: Appendix IT - Annex B STRAC OPLAN 57-62, 
and Inel, Aq, CONARC to CG, AMC, 19 Sep 62, subs Troop List STRAC 
OPLAN 57-62. Active file, Plans Div, folder 201-18, XVIIT Atm Corps 
OPLAN 316-62. 


not usable as the basis for support planning, they did afford the 
AMC planners an inkling of the direction they would need to move. 


BF RECT ει - - ere 
SONGS. STL. 


so On 18 September, the Commsnding General, XVIII Airbome 
Corps had advised the Commanding General, ANC that the echeduled coa- 
pletion date for the new operation plen was 1 October end he had re- 
quested his assistance in completing the computation of requirements 
expeditiously. As ἃ basis for this couputation, he expected to have 
density card decks and Listings in the hands of AMC personnel by 24 
Septenbér'. Resiquerters, ΑΗ in turn advised ite major subsrinate 


Meg (CC 4381), 18 Bep 62. Active file, Plans Div, folder 
201-18). XVIIE Aba Corpe OPLAE 316.62, 
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παν σι μοι ὩΣ 
data would be forwarded direct to the national inventery control points 
(NIGP*s) by the XVITI Airvorne Corps te save tine. It directed then 
to hold this information until the ANC had received msteriel guidance 
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Meg, AMCMR-CO.9-9417, 28 Sep 62, Active file, Plans Div, 
folder 201-18, XVITI Abn Corps OPIAN 316.62, 
(5) On 2 October, the Department of the Army instructed the 

AMC to compute automatic supply requirements, davelep transportation 
movement requirements in support of the STRAC OPLAN 316.62, and pre- 
position supply directives, which would be the initial implementing 
documants for automatic resupply when it was required. The Depart- 
ment also requested that the AMC advise the Deputy Chief of Staff for 


Logistics (DCSLOG) of the earliest possible date at whieh this work 


~ 


16 
could be accomplished. The AMC, however, had neither tactioal plan 


(1) ὯΔ Meg 919687, dated. 29 Sep 62, was recoived in AMC on 
e Calete Div, te Secretary General 


2 Oeteber. (2) Meme Ve το Staff, 
18 Oct 62, subse waraic ΤῸ 57262. Both in Aetive file, Plans Div, 
folder 201-18, XVIIT aba Corps OFLAN 26-62. (3) ANC After-Action _. 
Report, pe 2. 


nor logistical guidance to accomplish this tack. 

(2) Actually, the XVIII Airborne Corps did not mail the equip- 
ment density date for units on the tivop ist of the STRAC OPLAH 316-62 
-eamtal 2 Octobersi- Ἣν telephoning tie:$th 1 Astical Command which-supe.... 
ported the XYIET Airbome Carps « Fort Bragg, the AMO planners alo 
Iecmad thet apectal instruations that thay had requested, covering 
qualitative and quantitative eriteria necessary for computing avto- 
matic resupply requiresents, had been mailed on 4 October. These 
instructions. ware ) not received ty AMC planners, | however, "tii 15 
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October’. 


1 
(1) Memo, Chief, Plans Div, to Secretary General Staff, 18 Oct 
62, sub: STRAC OPLAN 67.~62,. (2) MFR, 5 Oct 62, sub: Automatic Re- 
supply Support for STRAC OPIAN 57-62. Hoth in Active file, Plans Div, 
folder 291-18, XVIII Abn Corps OPLAN 316.62. (3) AMC After-Action 


Report, pp. 2 = 3. 


(9) On the following day, the AMC, in response to the DA direc- 
tive of 2 October, adviaed tha DCSLOG that computing requirements 
could, without interfering with normal NICP operations, be accomplished 
within 90 days, or by an estimated date of 10 January 1963. If the 


oT A 


Department of the Aray required an earlier date, the AMC would have 
60 ascompiiah the task but with α correspondingly adveree affect on 
other high priority woricloads already imposed on the HICP*'s, 
en. calet. | 


Caief, Plans Div, to Secretary General Staff, 18 Oct 62 
subs ereag' OFtAN δ}, ἢ ° ᾿ ᾿ 


(g) Unknow to all but a few, developacnts were repidly moving 
to a crisis, On 20 Septeaber, the Communding General, IVIIT Airborne 
Corpe had notified the AMC and other interested Aray elements that it 
proposed to:hold a 2.day planning .conferenos.on.4.~ 5 October δὲ Fort 
Bragg on the new operations plan. That conference ves postponed 32. 
definitely on 2 October because of the incident precipitated at 
Oxford when James Meredity enrolled at the University of Mississippi. 
The planning conference was ultimately rescheduled for 18 - 20 Ostober, 
- δὰ walsh tine the Jy aentatires εἰ attending jearned that an emergency 
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Situation existed. When President Kennedy on. 22 October gave his 


Fay Msg (C-1368), CG, XVIII Abn Corps to CG, AMC et al., 20 
Sep 62. (2) Msg (4323), Oct 62. (3) Msg (S-1252), 17 Oct 62, All 
in Active file, Plans Div, folder 201-18, XVIII Abn Corps OPLAN 
316.62 


report to the psople on the Soviet military buildup in Cuba, the Joint 
20 
Chiefs of Staff declared a DEFCON 3 effective on a worldwide basis. 


20 
TWX, ODCSOPS to AMC et al., 22 Oat 62, cited in AMCTS 99-62, 


